
HALL MEMORIAL LIBRARY
BOARD OF TRUSTEES’ SPECIAL MEETING

November 15, 2016

I. Chair John Halloran called this Special Meeting of the Hall Memorial Library Board to order at 
7:35 PM.  Members present were Mary Blanchette, Mary Clements, Janet Wieliczka, Judy 
Stomberg, Daniel Sclare, and Susan Phillips, Library Director.  Marcia Downs was present as 
Recording Secretary.  

II. Citizen’s Forum – Henry and Priscilla Racki from Rockfall Construction attended the meeting to 
present the bathroom renovation proposal (Covered under Item IX Old Business).   

III. Approval of Minutes of the October 2016 Meeting - The minutes were reviewed by members 
present and were unanimously approved as written (Blanchette/Clements).

IV. Treasurer’s Report –Marcia Downs circulated the Treasurer’s Report for the month of October 
2016. The report was read and reviewed.

V. Current Year Budget – The Budget for the fiscal year 2016 – 2017 was reviewed. The year is 1/3 
over and spending is in line thus far.

VI. Library Director’s Report –Sue Phillips distributed copies of the Director’s Report dated 
11/15/2016.  Items of interest include that the storytelling program, “Tellabration” will be held on
November 17, 2016, promoting storytelling. This is an annual outreach program that we offer to 
area preschools and the public. The annual ornament workshop will be held on Saturday, 12/3/16,
and Winterfest will begin on Friday 12/2/16 and continue with the traditional activities on 
Saturday 12/3/16. First Selectman Lori Spielman has challenged each town department to 
decorate their space for the holiday season. The staff has taken on the challenge and will be 
creating displays and decorations for variety of holidays celebrated at this time of the year. There 
will be a luncheon awarded to the winners, stay tuned.  As discussed by email, the library will 
have the following hours for the Christmas and New Year’s Holidays:  Closed on Saturday, 
12/24/16, Sunday 12/25/16, Monday 12/26/16; also closing at 1 PM on Saturday, 12/31/16, 
closed Sunday 1/1/17, and Monday 1/2/17.

VII. Friends of the Library Report – The latest Book Sale yielded approximately $1100.00 for the 
Friends.  The Annual Holiday Cookie Sale will start on Sunday December 18, 2016.

VIII. Old Business – Capital Improvements 2017 – 2018 – The owners of  Rockfall Construction 
presented the 2016 – 2017 bathroom renovation proposal to the Board. All the materials and 
space requirements were reviewed with a work board for viewing. The replacement of the water 
fountains is included in this proposal. There will be new changing tables installed in all four 
public bathrooms, as well as floor drains in the main floor rooms. Capital Improvements projects 
to be requested are: FY17-18- carpet replacement at $95.750.00, FY18-19- interior painting at 
$51,000.00, and FY19-20- replacement of the roof on the new building at $291,000.00.  A motion
was made and unanimously accepted (Blanchette/Sclare) to submit the three capital 
improvements as listed.  Building Maintenance – Replacement of the blinds in the Meeting Room



and the Reading Room is under consideration. Security Cameras – There is nothing to report on 
this item. 

IX. New Business - 2017 Meeting Schedule – A motion was made and unanimously accepted 
(Blanchette/Wieliczka) to approve the 2017 Meeting Schedule as written.  A copy is attached.  
Winterfest  – The annual Winterfest celebration will be held on December 2 and 3, 2016.  The 
Board of Directors will continue the tradition of serving refreshments during the event.  Programs
will be scheduled throughout the library building as well as on the town green. -   December 
Meeting/Dinner –The members of the Board have decided to hold the annual Christmas Dinner 
after the monthly meeting.  -  Policies – This item will be discussed at a future meeting.

X. Trustees’ Concerns – Dan Sclare and Sue Phillips attended the recent Association of Connecticut 
Library Boards 2016 Trustee Leadership Conference on 11/4/16. Dan circulated information from
the conference to inform the Board of the event.

XI. Correspondence – None.

XII. Adjournment – The meeting was adjourned at 9:30 PM (Clements/Wieliczka), unanimously.

             Respectfully submitted,

 Marcia H. Downs


